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Discussion
Once a business understands the forces in the current environment that can affect profitability, the appropriate adjustment can be made. Businesses should develop strategies that will help them understand their competitiveness and the potential of the implemented strategies to make profits. 
[bookmark: _GoBack]Porter set out generic strategies; cost leadership, differentiation, and focus which can be applied by businesses in products and services (Hales & Mclarney, 2017). Cost leadership is a situation where the firm is the leader in its market in terms of cost. Cost leadership is achieved through charging lower prices to increase market share and reducing costs to increase profits. Firms can make their products or services more attractive and different from those of their competitors by producing high-quality products and services, conducting research, development, and innovation. Firms need to concentrate on their markets by identifying customer needs and developing products or services at a minimum cost to build customer loyalty.
Policies are a set of laws or regulations adopted by an individual or an organization. Procedures are established ways or actions of doing something (Hanna & Dodge, 2017). Policies and procedures communicate the vision and values of a business and enable employees to understand what is expected from them. Business policy is defined by the ability of subordinates to make decisions in an organization without consulting the top management to achieve organizational goals (Wheelen et al., 2017). For a business policy to be effective, it must be clear, specific, reliable, simple, appropriate, inclusive, stable, and flexible. The policy must be unambiguous and definite to make implementation easy. The policy must be uniform in a way that it can be followed by the subordinates, simple and easy to understand, and appropriate to identify organizational goals. A policy must be comprehensive to cover a wide scope and be flexible in its application.
Mission statement details the goals, objectives, and ways to achieve those objectives. Vision statement defines where the organization wants to be in the future (Kirkpatrick, 2017). Mission and vision statements define the purpose of the business, the importance of the business, and what the business would achieve in long run by ensuring everyone heads in the same direction.
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